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0. Preface from Mayor

Dear guests, dear fellow community members

Comfortable lifestyle in any community is shaped by existence of improved streets and yards,
picturesque gardens and parks, playgrounds for children, sport and trade centers and various
infrastructures.

In recent years the activity of Vayk Municipal Administration has been targeted at effective
management of community economy, sustainable and normal development of community
infrastructures, diversity of the environment, ensuring increase of quality standards of life and
activity of the community population in the context of proportional development of the
community.

| assure you that with consistent work and joint daily efforts in near future we will have cleaner,
improved and renowned community with developed economy.

On August 8, 2017 the community joined the European Union’s initiative of Mayors for
Economic Growth with the purpose of developing and implementing the Community Economic
Development Plan which is a result of joint efforts of all strata of the community population.

Community Mayor T. Avetyan

For a copy of the Plan please contact:

Name: Aram Hovsepyan

Title: Person in charge of LED

Address:18 Shahumyan st., t. Vayk, Vayots Dzor Marz, Armenia
Tel.: +374 98661129

Fax: +374 28292838

E-mail: m4eginvayk@gmail.com

URL: www.vayk.am
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1. Executive Summary

The Economic Development Plan of Vayk community was developed in the framework of Community
membership of Mayors for Economic Growth initiative. The current economic situation of Vayk community,
its strengths and weaknesses, opportunities and risks are presented in the Plan. It also includes activities
that will lead to the development of priority sectors of the community economy.

According to the Community development vision defined in the Plan:

The Community is a regional center of agricultural production and processing with improved, clean and
adequate living conditions for its population and ample opportunities of service provision for transit
tourism.

In order to achieve this vision the Community has set the following key objectives:

» To have an attractive environment for investments in the Community;
+ Development of small and medium-sized businesses;

» Increase of production of competitive agriproduce;

» Ensure sustainable tourism in the Community.

The Community has a ample capacity for agriproduce production and processing; it is planned to
ensure up to 40 million AMD investment in horticulture and viticulture by 2021. In 2018-2019 with co-
funding from UNDP and the Community, over 200 million AMD has already been invested for the
development of agriculture and infrastructures of Community settlements. It is also planned to increase
the number of overnight visitors in the Community to 15,000-20,000 by 2021. It is planned to establish a
tourist resort in the vicinity of Herher reservoir with multi-purpose facilities providing up to 1,000-2,000
overnight accommaodation.

Taking into consideration the restraints of the local budget, funds required for the implementation
of the activities are planned to be leveraged also from the state budget, donor organisations, private
businesses and companies.
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4. Introduction to the Plan

About the Community
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The Community was formed in 2016 from merging Vayk urban and Azatek, Arin, Zedea and Por
rural communities. It has a Development Plan of 2017-2021 approved by the Community Council’s
decision of 12 December 2016. The social-economic development of the Community is the
foundation of the mentioned documents. This current Local Economic Development Plan has been
developed with the purpose of participating in Mayors for Economic Growth initiative; it is in line
with the Community development vision and the general development plans of the Community.
Unlike the latter, this one focuses on private sector development. The LED Plan was developed in
dialogue and close cooperation with civil society, business community, municipal administration
and small working groups (SWG). They are also ready to be involved in the implementation and
monitoring of the Plan.

This document was prepared in accordance with M4EG guidelines. Costs required for the
implementation of the LEDP will be partially funded by the local budget. It is expected to leverage
funds from various international organisations and foundations in the form of co-financing and
grants.



5. Process of Local Economic Development Plan Development

With the purpose of LEDP development a working group was formed comprised of MA, CSO,
community council members, Vayk Youth Center and businessmen of local value chain. The works were
coordinated by A. Hovsepyan who is in charge of Vayk LEDP.

During the Plan development discussions and meetings were held in the town of Vayk, and Arin,
Por, Azatek and Zedea rural communities, Vayk Employment Center, Vayk branch of SME DNC, regional
statistical center and with local businessmen. Many came up with suggestions and ideas - villagers, local
businessmen, farmers (farmers: Senik Harutyunyan, Vahe Grigeryan; hotel directors: V. Tovmasyan, Sh.
Mikayelyan, R. Ghazaryan; NGO representatives: A. Safaryan, Kh. Mkrtchyan). Seven small working
meetings were organised with participation of over 60 community members.

Strategic goals and objectives of economic development of the Community were outlined in a
working environment. A schedule of regular meetings was prepared. A memorandum with Municipal
Administration, CSOs and representatives of businesses was prepared.



6. Local Economic Analysis

6.1Analysis of Local Economic Structure

The economy of Vayk is not uniform. There are several effectively organised, competitive
production businesses on one side and numerous micro and small businesses with low economic
competitiveness on the other. Competitive businesses are concentrated in the industries of winemaking,
horticulture, hydropower, and hospitality.

Since 2017 there has also been a notable increase of investments in mining industry (in 2018 it is
planned to make an investment of up to 1.5 billion AMD with 300 jobs). Competitiveness of enterprises is
low in trade, food industry, public services as well as cattle-breeding and land cultivation.

The enlarged community of Vayk is renowned in Armenia for agri-production - bee-keeping and
horticulture (peach, apricot, apple, walnut, almond, home-made vodka, teas).

The population is employed mostly in agriculture (land cultivation, cattle-breeding, horticulture),
education, construction, trade and food industry. According to NSS data 62,2% (4,167 people) of working
age population of Vayk community were occupied in various sectors of economy, 12.4% of which in public
and 87.6% in private sectors.

Table 1. Leading sectors of Community economy

Services 62%
Agriculture 10%
Trade 10%
Construction and road building 7%
Manufacturing 5%

The main driving force of Community economy is the only interstate highway linking the north of the
country to the south passing through the Community. Arpa River runs along the highway and there are
shopping, recreational, food facilities, hotels and guest houses on its coastal areas. Annual passenger
flow through the Community amounted to 420-680 thousand people in 2017 (as per NSS data), which
increased by 150-200 thousand as compared to that of 2016. In 2017 the number of overnight visitors of
the Community for the duration of 1-5 days was 4,568, which increased by 2,000-2,600 as compared to
that in 2016.

Due to beautiful nature and nearby Arpa River the Community has always attracted tourists and
passengers driving through the highway either for a short stop or recreation. Previously there were huge
industrial factories concentrated in the Community which stand idle now. In contrast to that various
branches of agriculture were preserved and thrived - bee-keeping, horticulture, cattle-breeding. In
comparison to 2008 the number of hotels (B&B's) and fast food facilities has increased by 12% and 20%
respectively.

In 2018 service providing businesses along the highway thrived - fast food facilities (11 vs 2 in 2010),
B&B’s and hotels (5 vs 1 in 2010), car wash and maintenance service (10 vs 2), supermarkets (5 vs 0),
kiosks (20 vs 3). There are 4 restaurant-hotel complexes, 4 gas stations and 6 petrol stations in the
Community. Production of teas and cold drinks, honey, cheese, dried fruits and wine stands out in the
Community. “Vayk Fruit” company with production of wine and vodka, and “Mega Ararat” company with
processing of dried fruits and production of teas based on local raw material are notable with relatively
higher turnover. There are 3 enterprises in the manufacturing industry which is less by 1 as compared to
that in 2018 (stone processing - 2 of them function, processing of non-precious stones - decreased to 1
from 2). There are 4 companies engaged in production of construction materials.

There is one medical center and one polyclinic in the Community. Besides the medical center there
are 9 other organisations under the municipal administration’s subordination - 2 kindergartens, two
schools, a house of culture, sports school, art school, etc. There are 150 people employed by the
municipal administration and organisations under its subordination, which comprises 8% of total working
age population. There are also a number of other organisations in the following sectors - public service
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provision (12), transportation services (2), real estate agencies (1), construction (2), mining and stone
processing (2), etc.

Currently a top opportunity for the development of local economy is establishment of a tourist resort in
the vicinity of Herher reservoir. It is located 2-3 km away from the instate highway. It is an intersection of
8-9 tourist routes and is suitable for organisation of fishing, outdoor recreation and winter sports.
Establishment of the tourist resort will enable to continuously receive 1,000-1,500 tourists annually
including also from domestic tourism.

Table 2. Presentational Table for Private Sector Companies

Type of economic activities Number & % of businesses (per
classification)
Micro Small | Mediu Large
m
Total businesses [T T Y

Agricultural production, forestry, fishing 4

Industrial manufacturing 15 9
Construction 2 1
Transportation, storage, postal and delivery services 5

Organisation of accommodation and food service facilities

Information technologies

Finances and insurance

Real estate business

ARl Wk

Professional, scientific and technical activities (includes
accounting, architecture, engineering, research, market
research, veterinary services)

Administrative and support services (rental, leasing, 7
employment, tourism and booking services, security and
investigation services, administrative services)

Education 3
Health care and social service 1 1
Culture, sport, entertainment and recreation services S)
Other services S
Sectors of high profitability Sectors of low profitability
Sectors inclined to Strategic sectors Improving sectors

cooperation

—> - Hotels
- Horticulture

- Cattle-breeding

Food industry
Service provision
Horticulture

- Tourism - Bee-keeping
Sectors not inclined to Self-sufficient sectors Bad sectors
cooperation

- Retalil - Cattle-breeding

- Restaurant services - Wheat production

6.2 Local Cooperation

The level of local cooperation in Community economy is very low. Local businesses are not fully
functional. They stand idle. There is need for local capacity development and increase of the level of local
involvement so that the Community has its important role in identification of local initiatives. Since
cooperation with farmers and other local entities is poor, enhancement of capacities of unions and
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cooperatives (development of limited capacities, provision with contributing toolkits, development of
professional skills) is of vital significance for the local economy development.

Table 3. Assessment of Local Cooperation

Title and/or Function
(area/theme on which
it works)

Institutions/
Persons involved

(also indicate how it works —
e.g. “plans”, implements
projects, provides services,

Assessment: useful
or not useful

Achievements

is permanent or ad
hoc/occasional)

Cooperation in

Hotels

Service provision, occasional

hospitality industry Guest houses Useful
Cooperation between Local, regional and Implementation of projects,
civil society national NGOs occasional Useful
organisations and MA
Agriproduction, Land users and Joint activities, occasional Useful
agricultural horticulturalists of
cooperatives, Arin, Azatek, Zedea
processing and Por communities

STRENGTH WEAKNESS

1. In terms of local cooperation the MA,
international donor organisations (USAID, EU),
CSO and cooperatives are involved

1. Currently the Community suffers instable
situation in local cooperation which needs to be
spurred. Businesses of various sectors are not
inclined to cooperation.

Community.

2. There are actively cooperating NGOs in the

2. There is no entity (council) in the Community that
can assume the role of a coordinator for the
establishment and development of cooperation.
There is atmosphere of mutual distrust in the social
sector of the Community.

6.3Business-friendly, Transparent and Corruption-Free Administration

All the tenders and auctions announced by the Municipal Administration are published on the website
and all parties concerned can participate in the opening of bids. Satisfactory conditions are created in the
Community to become aware of community meetings and discussions, participate in them and come up
with suggestions. To that end the official website of the Community is used, community hearings with
participation of CSOs are held. However, all this is not enough for transparent administration. Community-
based businessmen have inert attitude with regard to involvement in the management of community

economy.

Table 4. Growth Sectors (Sub-sectors) & their Challenges

(Growth) Sector
(sub-sectors)

Main challenges likely requiring business support assistance

All sectors
(horizontal)

Agriculture
(cattle-breeding,
cereal grains
cultivation,
horticulture and

The value created by the households (over 80% of total households) is enough
only to meet family needs. Procuring companies hold a dominant position and
dictate the prices. In order to address these challenges households engaged in
agriculture need to unite and act as one producer under a common brand.
The marketable appearance of agricultural products is rather poor and with non-
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mixed) competitive packaging. Farming technology centers need to be established. Here
the Community can organise the activities of branding, advertising, sales

promotion and engagement of foreign investors.

Tourism (B&B,
food service industry)

B&B business is expanding in the Community; in order to make it more attractive
for tourism entertainment centers need to be established. Rural population must
be supported in the development of agritourism. Here the Community can
implement a grant project of establishing 10-72 B&B’s and promote organisation
of their business.

STRENGTH WEAKNESS

1. Environment of open governance by MA 1. “Embryonic” state of operational dialogue
between MA and private sector; necessity of lifting

MA reputation

2. Ensuring transparency of MA working style 2. The society, including the business sector, are
passive in expressing their will with regard to their

intolerance against corruption and administration.

6.4Access to Finance

Two banks and one credit organisation operating in the country have branches in the Community. SME
DNC of Armenia has also offered their support to existing and start-up businesses.
Banks operating in the Community provide loans to small and medium-sized enterprises of up to 100
million AMD (interest rate - 14%) with mortgage and 10 million AMD (interest rate - 15%) without
mortgage. Since 2018 financial support (subventions) is provided also by the Government. In case of
investments the State provides with co-financing of up to 60% for economic projects and 40% for social
projects. With the purpose of boosting agricultural development commercial banks offer agricultural loans
at the interest rate of 5-6% (interest rates are subsidised by the State). There are credit organisations in
the Community that provide loans of up to 2 million AMD (at annual interest rate of 24%).

Financing for SME’s is provided primarily by bank lending and targeted support envisaged for start-up
businesses and agricultural producers. Alternative sources of financing, particularly leasing activities, are
not fully established. For SME’s it can be an alternative to lending by banks taking into consideration
issues related to availability of mortgage and estimated low price.

Table 5. Access to Finance

Institution/donor Potential Preferred Minimum and | Requirements
(including banks and | customers / | economic maximum (mortgage,
other credit | beneficiaries sectors/activity | amount required | etc.)
organisations)
Small business Agriculture Starting from | Guarantor
Universal Trade 100,000 to 10 min | Mortgage
credit organisations AMD
Banks Small and Business Starting from | Mortgage
medium-sized expansion 50,000 AMD to | Guarantor
business unlimited amount
SME DNC Small and Support to start- 1-5 min AMD No mortgage, 5
medium-sized up businesses years of
business repayment
period, flexible
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repayment
schedule
SME DNC Small and | Existing Credit
medium-sized business  with | guarantees,
business expansion plan | Preferential
interest rate
Agricultural Support | Small and Agriculture 1-5 min AMD
Foundation medium-sized
business,
individuals
STRENGTH WEAKNESS

1. Flexible options of receiving financial resources 1. Still high interest rates in credit organisations

2. Support from the State to start-up and existing
businesses

2. Many companies are not able to take loans due
to their credit histories

6.5Land and Infrastructure

The areas in the vicinity of the highway are of great demand which can be used for the construction of
guest-houses and entertainment facilities. The Community has 12,250 sgm buildings and constructions of
community significance of which only 12,065 sgm is used. The unoccupied buildings can serve as office or
trade spaces for small and medium-sized businesses.

Table 6. Land and Infrastructure of Vayk’s Rural Communities

Communities Beneficiary Arable lands (ha) Orchards (ha) Uncultivated lands
households (ha)

Azatek 180 440 130 300

Arin 47 28 100 40

Zedea 60 100 109 100

Por 70 130 19 90

Total 358 950 358 530

In all 4 rural communities the population is engaged in land cultivation, cattle-breeding and horticulture.
350 households cultivate around 1300 ha of land of which 200 hectares are homestead orchards. The
main reasons of uncultivated lands are as follows: lack of modern agricultural machinery, absence of anti-
hail and anti-frost systems, areas have relief fragmentation, few human resources, absence of major
investors in the sector of agriculture. With all this the Community has a big and unrealised potential for
agricultural production.

Table 7. Private Sector Needs in Area of Land and Infrastructure

Expressed private sector needs Existing Indicative future Public property/

by type of infrastructure Provision in this | requirements areas that can be
segment (within 6 years) developed

Micro-company or sole trader

workspace (workshops) —

(with/without) shared common N/A Needed House of culture

facilities

Office space — (with/without) shared

common facilities N/A Needed House of culture
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STRENGTH WEAKNESS

There are office spaces of community 1. Available office spaces need routine repair.
significance in the Community that can be
allocated to entrepreneurs.

The Community can allocate land for 2. Lack of relatively high-performance activity and
business activity demand for infrastructures and land

6.6 Regulatory and Institutional Framework

A citizen service office has been established in the municipality due to which service provision has
improved. There is a need for accounting services that can assist micro and medium-sized enterprises.

Agreed Regulatory High/ Low Main public agency Scope for local
Challenges Negative involved mitigation/improvement
Impact (details)
High interest rates for high Central Bank, Government | Establishment of a
investments Guarantee Fund by MA and

allocation of loans at low
interest rates

Accounting challenges high RA, State Revenue | Establishment of an

for start-up businesses, Committee Accounting Service with the
small and medium-sized assistance of MA,
entrepreneurs centralised accounting for

start-up, small and medium-
sized businesses

STRENGTH WEAKNESS
Facilitated procedure of entrepreneurship Absence of submitted business plans that can
registration by the State interest foreign investors. Absence of community

hallmark and brand which would make it
recognisable.

Favourable tax environment for start-up businesses | Absence of financial support for the local economy
by the State which could be directed towards small
business development.

6.7 Skills and Human Capital, Inclusiveness

Every now and then the Community needs salespersons, waiters, cooks, managers, builders and
agronomists. Vocational training in the mentioned specialisations should be conducted in the job market to
address this issue. The number of unemployed people in the Community is 496 of which 299 are women.
Average age of 105 unemployed people is 45-54. Job fairs and competitions are regularly organised in the
Community which makes it possible to find jobs for mainly young people aged 20-35. 60-70% of people in
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the job market of the Community have higher education. Labour migration itself negatively affects the
guality of job market both in Yerevan and outside the country.

Table 8A. Skills Situation

Sector
(According to Table 1)

Current Skills
Situation
(e.0.
significant/slight
shortage/mismatch/
excess to demand)

Projected Future
Situation
(e.g. significant/slight
shortage/mismatch/
excess to demand)

Possible Directions for
Action

Agricultural production,
forestry, fishing

Significant shortage

Significant shortage

Training courses on the usage
of innovation
technologies

Industrial Excess to demand Excess to demand Vocational training
manufacturing
Construction Significant shortage | Significant shortage Providing higher salaries to

those inclined to labour
migration

Transportation, storage
facility, postal and
delivery services

Significant shortage

Slight shortage

Quiality improvement of
provided services

Organisation of
accommodation and
food service facilities

Excess to demand

Excess to demand

Organisation of foreign
language courses

Processing of
agricultural products

Significant shortage

Significant shortage

Establishment of farming
technology centers

Table 8B. How the Local Area is Organised to Balance Required Skills and Employment
Opportunities — System Analysis

Strengths in Current Ways Degree of Weaknesses in Current Degree of
of Working Importance (1- Ways of Working Importance (1-5)
5)
Selection for a job is carried 3 Very few people are 5
out through employment informed about job offers
centers made by employment
centers
Job announcements in 5 Middle-aged and older 2
newspapers, websites, people make less use of
various media electronic media
Organisation of surveys in 5 Search is not conducted in 4
the Community is conducted wider circles
by the company in search of
a specialist
Selection for a job is carried 3 Very few people are 5
out through employment informed about job offers
centers made by employment
centers

Possible Improved Ways of Working

Education and training of the LED team

6.8 External Positioning and Marketing
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Vayk community founded in the Soviet years shares the heritage typical of other similarly founded
towns. The community is distinguished by unpleasant architectural solutions typical of the style of that era
- miserable buildings and constructions with various poor solutions. The social-economic development of
the Community happens in the conditions of constant changes in the outside world which in its turn
requires conduction of area marketing choosing positioning as a marketing tool.

For the analysis of external positioning surveys were conducted among the MA representatives, CSOs,
representatives of culture and education, students, local business leaders, entrepreneurs and journalists.

Figure 1. Taking Necessary Steps for External Positioning

Implementatio

coordination

- :
N 4

Table 9. How the Local Areais Perceived by Its Citizens
Likes/Perceived Strengths in Degree of | Dislikes/Perceived Weaknesses | Degree of
the Image we Project Externally | Importance in the Image we Project Importance
(1-5) Externally (1-5)
Geographic location of the 5 Disproportionate development of 4
Community (availability of Community settlements
interstate highway)
Ample opportunities for the 5 Necessity of improvement of 5
development of agricultural existing buildings and
production constructions
Developed service provision 4 Pleasing appearance of the 5
Community
Favourable climate 2 Need for the Community brand 4
Proximity of touristic routs 5 Absence of festivals and 4
celebrations in the Community
Established B&Bs and recreation 5 Development of Community 4
facilities brand and promotion
Hospitable and accommodating 3 Lack of proactivity by community 4
people people
Possible Actions that could easily be Considered Led by
Administration should act in a way that considerable attention is paid to improvement MA
of the Community appearance
Regular cultural events and festivals should be organised to advertise the Community MA
and ensure visitor flow to the Community
Opportunities should be created for conduction of events in schools, kindergartens MA
and other places aimed at forming high-level culture of cleanliness.
STRENGTH WEAKNESS
1. Geographic location 1. Absence of attractive community image
2. Broad range of capacity development 2. Lack of public-private partnership and joint efforts
resources
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7. SWOT Analysis

STRENGTHS

WEAKNESSES

Existence of places of interest,
potential for tourism and ecotourism
development

Armenia-lran, Armenia-Artsakh
(Nagorno Karabakh) interstate
highways

Availability of land and mining
resources

High level of organisational capacity
of the community population

Herher reservoir

Absence of the town branding
High migration rate
High unemployment rate

Difficulties for investors to get information

regarding the Community’s economic
potential
Lack of investments and credit funds

OPPORTUNITIES

TREATS

Cooperation with international and
local organisations, internal and
external Diaspora

Increase of State support for the
development of agriculture
Development and international and
domestic tourism

Increase of prices of agriproducts
and raw material, activation of sales
markets

Boosting of ecotourism in the vicinity
of Herher reservoir

Decline in the birth rate due to
deterioration of social-economic
conditions

After construction of the interstate North-

South expressway the highway will be
out of the town territory and transit
passengers will not stop in the town
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8. Vision and Objectives

Vision of Community Development

To turn the Community into a regional center of agricultural production and processing with
improved, clean and adequate living conditions for its population and a center of service

provision for transit tourism.

Key objectives

1. Creation of favourable investment environment for the development of entrepreneurship and small
businesses and leveraging investments
Developed rural tourism industry

Developed ecotourism zone in the vicinity of Herher reservoir
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Table 10. Action Plan

9. Action Plan

Building blocks

Key objectives

Actions / Projects ideas

Duration

Partners involved

Estimated costs

Monitoring indicators/

Outcomes /
Result indicators
and targets

1. Regulatory and
Institutional
Framework

2. External
Positioning and
Marketing

4. Land and

Infrastructure

1. Creation of
favourable
investment
environment for
the development
of
entrepreneurship
and small
businesses and
leveraging
investments

(start/finish) In local Output indicators and
currency targets
(equivalent in
Euro)
1.1 Formation of a team January 2019 - Municipality, SME - 1. Permanent team
supporting economic August 2020 DNC 2. Report on study of
development of the investment
Community opportunities
Identification and
assessment of
investment opportunities
in the Community by the
team
1.2. Development of January 2019 - Municipality, SME - 1. Development of at
investment packages March 2020 DNC least 10 investment
based on local resources packages
and research, and their 2. Investment packages
publication on the available on the
community website community website
1.3 Organisation of a January - Municipality, SME 1. At least one

conference on
investments,
organisation of a visit to
Vayk community

December 2019

DNC, Community
businessmen

conference held on
investments

2. Number of potential
investors who
participated in the
conference

3. Number of investment
proposals presented
at the conference

1. Atleast3

signed
memoranda on
investment

2. Atleast1

investment
project
underway




2. External
Positioning and
Marketing

3. Skills and Human
Capital, Inclusiveness

2.
Developed rural
tourism industry

2.1. Study new tourism January 2019 - Municipality, tour - . A report where new
opportunities and assets | May 2020 operators tourism assets and
in the territory of the NGO representatives destinations are
Community, their needs mapped
for improvement, present . Assessment of their
them to tour operators to improvement/rehabilit
include them in tour ation needs and an
packages action plan
2.2. Development of January 2019 - Municipality, 2,800,000 AMD . 1,000 copies of
Community tour guide July 2020 tour (5,000 Euro) printed guides
operators, . Availability of the
local tourism guide in 80% of tour
businesses centers

2.3. Organisation of
training on rural B&B
business for existing and
start-up businesses

March 2019 - May
2020

Municipality, SME
DNC of Armenia
Representatives of
rural B&B’s

840,000 AMD
(1,500 Euro)

. One training per year
. At least 20

participants

Increase of the
number of tourists
visiting the
Community

Increase of the
number of B&B's

New operating tour
destinations

2.4 Organisation of a January 2019 - Municipality, tourism | 560,000 AMD . At least one study tour
workshop and study tour | May 2020 businesses, local (1,000 Euro) and one workshop
with tour operators businessmen . Atleast 10
participating tour
operators
4. Land and 3. 3.1 Ordering a layout January 2019 - Municipality 1,000,000 AMD . List of necessary
infrastructures Developed design plan for the March 2019 (1,785 Euro) design plans Increase of the
5 External gacotour_is_m_ zone estab!ishmen_t _of_ a tourist n_ur_n_ber of tourists
S in the vicinity of zone in the vicinity of the visiting the
,Ii’/losglomng and Herher reservoir reservoir Community
arketing 3.2 Earth levelling in the April 2019 - July Community 10,080,000 AMD Suitable area for
tourist zone and coastal 2019 Government (18,000 Euro) construction of New operating tour

area in the vicinity of the cottages destinations
reservoir Suitable area for
beaches New jobs




3.3 Construction of 5
cottages by the
Community and handing
them over to a private
business for their
management

May 2019 -
October 2019

Private investors

112,000,000
AMD (200,000
Euro)

1. Improved surface of

adjacent areas

2. Number of cottages

built

New tourism
infrastructures

Increase of the
number of tourist
destinations via the
reservoir area




Table 11. Financing Scheme

10.

Financing scheme

Estimated

Source of financing

Local

Upper

Business

Donors

Actions S budget level Funding gaps Remarks
budgets

1.1 Formation of a team supporting economic All the furniture, equipment and

development of the Community technical means necessary for

Identification and assessment of investment the functioning of the team will be

opportunities in the Community by the team provided by the Municipality

1.2. Development of investment packages based on SME DNC of Armenia,

local resources and research, and their publication on Municipality

the community website

1.3 Organisation of a conference on investments, Local budget

organisation of a visit to Vayk community sponsors

2.1. Study new tourism opportunities and assets in the 2,800,000 AMD 2,800,000 AMD Grant

territory of the Community, their needs for improvement, | (5,000 Euro) (5,000 Euro) Local budget

present them to tour operators to include them in tour Sponsors

packages

2.2. Development of Community tour guide 2,800,000 AMD 2,800,000 AMD Grant, cooperation with

(5,000 Euro) (5,000 Euro) international donor organisations

SME DNC of Armenia

2.3. Organisation of training on rural B&B business for 840,000 AMD 840,000 AMD Grant, cooperation with

existing and start-up businesses (1,500 Euro) (1,500 Euro) international donor organisations,
Tourism Development Foundation
The Community will provide with
classrooms and technical means
for trainings

2.4 Organisation of a workshop and study tour with tour | 560,000 AMD 560,000 AMD Private B&B'’s, hotels; the

operators (1,000 Euro) (1,000 Euro) Community will organise tours to
the places of interest

3.1 Ordering a layout design plan for the establishment 1,000,000 AMD 1,000,000

of a tourist zone in the vicinity of the reservoir (1,785 Euro) AMD

(1,785 Euro)

3.2 Earth levelling in the tourist zone and coastal area in | 10,080,000 AMD 10,080,000 AMD | 40 % Community funds, 60%

the vicinity of the reservoir (18,000 Euro) (18,000 Euro) State funds (subvention)

3.3 Construction of 5 cottages by the Community and 112,000,000 112,000,000 Grant, 10% community
handing them over to a private business for their AMD (200,000 AMD (200,000 | contribution

management Euro) Euro)




11.Monitoring Indicators and Mechanisms

Table 12. Internal Monitoring Plan of Actions

Actions / Projects ideas Duration Expected results Expected results Expected results Expected results
(start/finish) 1st-6th months 6-12th months 12-18th months 18-24th months
1.1 Formation of a team January 2019 | - By means of job announcements Report on study of investment
supporting economic - December in various media resources opportunities
development of the Community | 2019 formation of a team in the
Identification and assessment of Community consisting of Permanent team
investment opportunities in the economists, interpreters and
Community by the team marketing specialists (up to 4-7
people)

- Technical means and materials
are purchased.

- Visits are paid to 4 villages, their
development sectors for
investment are predetermined,
calculations of economic forecasts

are done
1.2. Development of investment | January 2019 - Number of investment - Surveys among tour
packages based on local - March 2020 packages operators and potential
resources and research, and - Number of printed materials investors on their
their publication on the - Availability of website and awareness of local
community website and print presentation of packages on economic development
media. the website proposals
1.3 Organisation of a January - - Preparations of the
conference on investments, December conference are done,
organisation of a visit to Vayk 2019 number of participants is
community clarified.
- Conference on investment is

held with 16 participants

where 5-6 are potential

investors

- During the conference 7-10

investment proposals were

presented.
2.1. Study new tourism January 2019 - Tour destinations of the
opportunities and assets in the - May 2020 Community are identified.




territory of the Community, their
needs for improvement, present
them to tour operators to include
them in tour packages

The collected information is
provided to 25-30 tour
companies.

- 9-10 tour companies
involved 4 community routes
in their tour packages.

2.2. Development of January 2019 | Information materials for the - The website is designed
Community tour guide - July 2020 development of the guide are collected | - 100 copies of the guide are

printed

- Information materials are

disseminated/shared in

electronic platforms
2.3. Organisation of training on March 2019 - Representatives of 12-14 B&B's
rural B&B business for existing May 2020 participated in the training on
and start-up businesses “Secrets of Hospitality”.
2.4 Organisation of a workshop | January 2019 | Number of proposals submitted by tour | Workshop held
and study tour with tour - May 2020 operators Number of workshop participants
operators
3.1 Ordering a layout design January 2019 Availability of necessary
plan for the establishment of a - March 2019 design plans
tourist zone in the vicinity of the
reservoir
3.2 Earth levelling in the tourist May 2019 - Compliance of
zone and coastal area in the October 2019 implementation with the
vicinity of the reservoir layout design plan

Implementation schedule
Volume of performed work

3.3 Construction and May 2019 - Volume of improved
improvement of the cottage October 2019 adjacent areas

settlement
5 cottages

Number of cottages built







ANNEXES

1. Pupbbwwun Gipppnidughl dhounjuyp dknhbpkgnipnubl b thnpp phqbbup qupgugdl hunfup

Qnpénnninibbkph bljwpuwqgpnipinil

Uinjubinuf 1.1 Zunluyliph nnlinbuwljul qupquigdubl wowlgnn  phup dhun/npnid,
hup §nnupg hwduyipnid bEpppoiduyhl hiwpun/npnipinbabph pnEinppplughu,
qlnuhunnnid, phpwpiun/npnid
Unwgunuip gnpépllkp
Uwulnulihg gnpépialjEpikn Zudwyipwyy bnnwpub, Zudwyuph wljnhy kphnwuwppubp Stnbuwlwt qupgqugdwi phu
, Shnuijub 29 -ukp , woluunwipught junudp
Ukhinupjh wduwpl] Zmuup 2019
Shnnnipinti Zmuup 2019- nkljintupkp
2019
Linhwimp qhuhuwnjws -
Swfuu
L Quuyhwnuyg -
Swhiukp (Epk [wil)
II. Uy Swhiukp (Epk| -
huwh)
Shbwbuun/nplni -
wppymphkp (kpk huyunih ki)
Upnyniip Upnwlju gnpénn phu
(wbhpudkonnipjub Ukpgpniduyhtt htwpwynpnipiniutiph nitumdbwuhpnipjut qilnyg
plupnud gmghstikp)
JEpoliupnm bp Uwnpugpyus wntjuq kpkp tkpnpnidwghtt hnipwghp
gniguibiholikpny Uludwd wnujuqt 1 ukpypnidwyht Spughp
Mwbhu/npjus 1. Pupkiyuun tkpppnidwyhtt dhpwjuyph uinknénid dknikpkgnipiut b thnpp phqubuh
byunnwllkp, npnbg qupquguui b tkpypnudubph bpgpudwi hwdwp
ppugnpduinbp Gupuunkyn F
qonpénnnipui
ppulpuinugniup
Qnpénynippulh weising Ppuduljut jupquynpiut b htunnhwinnighntwy opowtiwly
hplfnagni bkpp Unpuiwpht nhppuwiynpnid b dwippbphtiq
2nn b Eipuunnigduspubp
1. Pupbliyymuwn bkpnpniduyhb dhounjuyn dknhbpkgniprul b thnpp phqbkuh qupgqugiing hunlup
Qnpénnnipnihikph bljwpwgpnipinil
Ulnjubnid 1.2. Sknuljut nbunipuibph b nrunidbwuhpmipjut hhuwt pu tEpppnidwgh
thwphputph yuwupuwunnd b hpuwwpuwlnid hwdwjuph EYynpnuwght ugpnud
Unwgunnuip gnpéplljp
Uwuliulihg gnpdpalkplkn Zudwyipuybinnupul, wnbnh- gnpswpupbp, woluwnwipuyht junudp
Ubhiuplih wnluwph ZnmuJup 2019
Shnnnipinth ZniuJuip 2019- dwpwn 2020
Chphwimp qhwhwunjué -
Swijuu
L GQuyhunuyg -
Swiukp (Epk [wl)
II. Uy Swhulp (Epk| -
fut)
Spbwbuun/nplwb -
wnpyniplhkp (Epk hwpnihp ki)
Upnyniip UntJuqi 10 ukpypnidwghtt thwptpibph dowynid
(whhpudkonnippub Ukppnudwiht hupbpubph woluynpynitp hudwyuph Jipjugpnid




plupnud_gmghsbkp)
YkpoluupiynLip Uwnnpugpdwsd wnquqb tpkp thkpnppniduyghtt hnipwghp
gniguilihrbikpm] UluJwd wnujuqb 1 ukppypnidwyht Spughp
Mwbhun/npjus 1. Pupbkiyuun tkpgpnidwght thpwduyph unbndnid dtnubptgnipjut b thopp phqukuh
byunnwlbkp, npnbg qupquguui b tkpypnudubph ubpgpuydwi hwdwp
pugnpsuwip bywuinknt F
qonpénnnipui
Apwluinugniup
Qnpénynippulh wpising Ppujuljut jupquynpuwi b htunnhwinighntiw ppowtiuly
hpfgn bkpp Unwnwpht ghppwynpnid b dwipptphtq
2nn b Lipuljunnigduspubp
L. Pupkbywuwn bkpygpmdughl dhgunjuyn dbnbkpbgnipyul b yinpp phqiikuh qupguigdwl hunlwp
Qnpénnnipnihikph bljupwqgpnipinil
Ubjwlimd 1.3 Ukpppnidughl hwdwdngnyp ppufubiugnid
Unwgunnwp gnpépalkp
Uwubwlhg gonpdpayEpakp Zudugipuy binwpul, 29-Ukp, gnpdwpuntbp, yninkighw tkpnpnnkp,
wpiwnwipughtt junudp
Ukhinuplh unfuwpin] Zniujuip 2019
Shnnnipim i Zniujup-ghljnbdpkp 2019
Lhnhwbmp qluuhunnjué -
Swifuu
L GQuuyhunuy -
Swjuukp (Epk [wil)
II. Uy Swhukp (Epk
quty)
Spbwbivun/nplub Zudwguph b pnunph hwdwdhtwbuwynpnid
uppymplkp (Eplk hupnbh ki)
Upynilip Untjuqt Ukl hpujutwgdus ukpppnidwhtt hwdwdnnny
(ulihpudEpinnipyul Zudwdnnnyht dwubwlgus ynnkughuw) tkpppnnubkph pubwly
I lTlleﬂll[‘ gnighs ,[1 kp) Zudwdnnnyht ubpljuyugdus tkpnypnidughtt wnwewnltbph puiuly
Yhpoluupym ip Uwnnpugpjws wnquqb tpkp tbkpnppniduyghtt hnpwghp
gniguilihplibpnd Uljudué wnujuql 1 ukpypnudwyhtt Spuughnp
Mwbun/npyms 1. Pupkuyuuwn tkpppnidwght dhpwjuyph unbindnid dtnubplgnipjut b thnpp phqutup
[ququ&bp, np.nilg qupquguu b tkpypnudubph tbpgpuddwi hwdwp
ppwgnpdulwbp bujwuinkyn: k
gnpénnnipul
ppwluinugniun
Qnpénnnipjuli wpisiynn Ppuduljut jupquynpiwt b htunpinnighntwg oppwbiuly
hpdtnuugni bkpp Upwwpht ghppwynpnid b dwipptphtq
Znn b kupuljunniguspubp

2 Ynipwliwmb juyni & genuwopenipyul wuywhniynid

Qnpdnpnipinibbbph Gjwpuwgpnipinil

Uiajmbnid 2.1. Uruljky lnmpﬁqz[ﬁpl‘ugwbwjmz[wb anp niggnipinLbbkp, win Juypbpp dkpfupughly
wnnip-oy kpunnnphbphll  gqenuwopeuyhl inp thwplbpbbpnid phngplknt hunlup

Unwgunnuip gnpdplljkp

Uwulnulihg gnpdpalEpbkn Zuduwyipuy bnnupul, wnnip-oybkpuwnnpubp , wpluwwnwipuyh junudp

2




Ukhinuplh wnluwpin] zniujup 2019
Shnpnipinil Zniujuip 2019- dwghu 2020
LChnhwimp qhwhwunjud 2800000 npud (5000 Lypn)
Swjuu
I Quuyhunuyg -
Swhiukp (Epk [ul)
II. Uy Swhpulp (Epk | 2800000 npud (5000 Lynpn)

qut)
Shbhwbuun/npmlni Zudwupuht pynok
umpiniplkp (Epk huynih ki)
Upnyniip Qklnyg, npnud pupnbqugpyus tu gpnuwopewyht utnp wnhyubtpp b ninnmipiniuutpnp,
(wbhpudEownniprub Tpwig pupbpudwty pupkjupgiut jupphpubph ghwhwnnudp b gnpénnmipjniutph
plypard gmgpstin) vt
Jkpobwpynilip’ Zuiluwyp wygknn qpnuwppghlukiph pwiwhh weg
goigulipplibpny Zmpuntbkph puwbwlh wykjugnd

Cuwhwqgnpédynn ubkp qpnuwopowiht ninnnipniititp

Mwbun/npyus Quipqugud qpnuwppowhlt npnpn
hwunmulalp, npnig
ppugnpduinbp bupuuinkyn E
qonpénnnipui
Apwlwbuignidp
Qnpdnynipubb wnlisiyng Upwnwpht nhppunnpmud b dwppbphig
hpdiwyn bepp Zunmpnibubp b dwuppljuyht juwhinwg, tbpupwljuinipinii

2. Ympulpmb juyni b grnuwoponipyul unguhninid

Qnpénpnipiibhhkph hljupugpnipinih

Uayjwlbmdd 2.2 Smpuipwilyinip gniqulwl phuluyugph geronuwppohih hwdwp hupnunbufwus
mipkgnygh Wwlnid b vmgugpnipinil, B knpnbuyhl dhonghbpny unupuwénid
Unwgunnup gnpépaykp
Uwuliulihg gnpdpalkplkn Zudwjupwy binupul, gpnuwppentpjut YEunpnuukp , wotwnwipwiht untdp
Ukhiuplh wduwpfn] zniJwp 2019
Shonnnipintl Zniujup 2019- hnyhu 2020
Chanhwhnip qhuwhunnywéd 2800000 npud (5000 Eypn)
Swifuu
L GQuuyhwnuy
Swuukp (Epk [wil)
I Uy Swhukp (kpk | 2800000 npuud (5000 tipn)

futy)
Spbwbuun/npdwb nnunp
wnpyniplhkp (Epk hupnip ki)
[Ipq]nl_&p 1000 ophtiwly nyyugpyws ninkgnyg
(wiahpudkownnipiul Minkgnygh wepjuynipinit qpnuwppouyhtt Ynpnuitkph 80%-nwd
nlujpnud gmghstikp)
dkpoluupmym p Zunlwyip wygknn qpnuwppghlukiph pwwhh weg
gniguiliholikpny Zmpuntbph puwbwulh wybjugnid

Cwhwqgnpdyny ubkp gpnuwopowyht ninpnipniutkp

Mwhun/npyjus Qunpqugu qpnuwopeuwyh ninpn
buyjunnwlakp, npnag
ppwgnpdulwbp bujwuinkyn: k
qopénnnipyul
Apuwlwinugnidp
Qnpénnnippubb wnlsyng Upuwpht nhppudnpnud b dwpptiphg
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| hpdbwgn GEpp

| Zuunnipnibbp b dwpguyghtt juyhunw), tkpunwlwinipnia

2 Gmpuliwmb juyni & grnuwoponipul wuywhnynid

Qnpénnnipnihiikph bljupugpnipinil
Uinjubinif 2.3. Clnnpyws lynipunnbikph hundwp hynipphluynippul qununbppbbpp pldugny
puupbpugh juquulbpuynid
Unwgunuip gnpépllp
Uwulnulihg gnpdpialjEphkn Yninuwl hympunnblph bEplupugnighsikp, wopnumnwipuyhl junudp
Ukhinuplh unfuwpin] Uwpun 2019
Shnppipinii Uwpun 2019- dughu 2020
Chphmbmp qhuwhunmjué 840000 npud (1500 Eypn)
Swjuu
I Quuyhunuyg -
Swhiukp (Epk [wil)
II. Uy Swpubp (Epk| 840000 npud (1500 typn)
futy)
Spbwbvun/npdwl nnunp
wppymphkp (kpk huyunbh ki)
Upnyniip Swpklwh Uk quupbpug
(wbhpudEpnnippuh Untijuqt 20 dwutiwhhghbp
nlupnud " gnighstikp)
Jbpoluupmyni ip Zwdwyup uyghinn qpnuwgpghljutph putwlh wg
gniguilipobikpny Zmipuntbph putulh wybkjugnid
Cuwhwqgnpédynn ubkp qpnuwopowiht ninnnipniiikp
Mwbun/npyus Quipqugud qpnuwppouwyhlt npnpnn
bujunnmulilp, npnbg
ppugnpduinbp bupuuinkyn F
qopénnnipul
ppuluinugnip
Qnpdnymipubb wnlisiyng Upwwpht nhppunnpmud b dwppbphig
hpdiwgm bkpp Zdnmpnittbp b duppljuyht juyhwnwg, tbpupwljwinipnii
Qnpénpnipmibbhkph bljwpugpnipinih
Ulnjubnud 2.4 Snip-owkpunnnphkph b hunduybiph dwulnugnipudp wphiumwdngngh
Jugquwlbpynid
Unwgunuip gnpépllkp
Uwulnuljhg gnpopahkpakp Qpnuwopouwyht Swnwynipniuttp dwwnnignnubp, SEU b 24 ukpjuyw-gnighsubp,
UEhnuplh wduwphy Zniujuip 2019
Shnnnipint i Zniujuip 2019- duyhu 2020
Lianhwimp qluhunnyjws 560000 npud (1000 Eypn)
Swpu
L GQuuyhunuyg -
Swjiukp (Epk [wi)
II. Uy Swhpubp (Epk| 560000 npud (1000 typn)
quity)
Shbhwbuun/nplnh Zudwjupuht pynigk
umpyniplhkp (Epk hwypnihp ki)
Upnyniip UntJuqi vkl fwhwsnnuljut uyghjnipint b woiwwnwdnnny
(wihpudEownnipiub Uwubwlhg wntfuqi 10 wnip-oybpuwnnplkp
plupnud_gmghsbkp)
JEpolupnnLip Zunfuyp wyghnn qpnuwppohlutph pumlh wé
Zmpunibph puwbwlh wybjugnid
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gniguiiihobkpny Cwhwqgnpdyny ubkp qpnuwopowyht ninnipniutkp
Mwbun/npyws Qunpqugué qpnuwopowhl ninpn

hujunnwlalkp, npnag

Apwgnpdwip bywuwnkin E

qonpénnnipui

Apwluinugniup

Qnpénnnipyublh wnisyng Upwnwpht ghppunpmud b dwpplphiq

hpdlyn bkpp Zdnmpnitubp b duppljuyht juyhunwg, tbpupwjwinipniu

3.Quipnquigué Fymnniphquh gninh Lkphkph opuwdpuiph hupbwbnipiudp

Qnpénnninibbkph bljwpuwqgpnipinih

Uinjubinif 3.1 Lpunlpuiph huplwbnipyudp nniphunmulul gnunn phlnupupnipyul hupnugsh
wuwu/ppnid
Unwgunuip gnpépllkp
Uwulnulihg gnpdpblkphkp Zunlwyipwygiinwupui
Ukhinuplh unfuwpin] Zniujuip 2019
Shnnnipin i ZniuJuip 2019- dwpun 2019
LChnhwbnip qiuhunnymé 1000000 (1785tynn)
Swjuu
L Quuyhunuy 1000000 (1785kpn)
Swhiukp (Epk [wil)
II. Uy Swhubkp (Epk
futy)
Spbmbuun/opdm Zudwjipuy knwupui
wppymphkp (kpk huywnbh ki)
U]]]l]ﬂlijp Uuhpwdton hwpiwugstnh wnjuynipinil
(lllil.h]]llld‘lTZUIHl]ajlllfI
plypntd gmighsbkp)
JEpolnupmynt iip Zwduylp uygling qronuwopohlibph puinulh wd
gmgulippbbpny Cwhwignpdynn Lbp- qrnuwippouyhl ninnnipinibikn
Unp uppiumnwwnknlp
Unp nnniphuwnwlwl Ehpulunnigyudpibph wnlhugnipinil
Muwlhuynpjus Eynunniphquh qupqugnid, /djunpunipnil, wpowdubp,
byunnul i, npnig yuwndwdowlnipuyhlt hnipwpdwtbph wighknipniuubp, ddbnwght
fipwgnpélwbp bymuwnbint | ny phqul/ Zkphbiph opudpuph hwplwbnpyundp
qonpénnnipui
ppuluinugniup
@npénnnipyubih wnbsyny 2nn bt Lupuljunnigqusputp, Upuniwpht ghppwynpnud b dwplbphtg
hplnuuni bkpp

3. Quinquiqui$ Hinwniphagi]

wnh 2Ephk, wi/puph huipbwin pud;

Qnpdnpnipinibbbph Gjwpuwgpnipinil

Ulnjubnid 3.2 puidpwnh hwplwinipjudp quidnny wniphunnuljub gnuint b whwudbpd
wnwpwdph hnnuhwpphgdwt wowwnwupbp

Unwgunnuip gnpéplljp

Uwuliulihg gnpdpalkplkn Zudwjipuy inwpwl

Ubhiuplih wnluwph Uughu 2019

Shnnnipinti Uughu 2019- hnljwnkdpkp 2019

Chnhwhnip qhuwhunnywé 10080000 (18000 tynn)

Swjuu




L Quuyhwnuy 10080000 (18000 kynn)
Swukp (Epk jul)
II. Uy Swhulbp (Epk| -
juuty)
Spbwbuvun/npdwl
umpniplkp (Epk hupnihp ki)
Upnyniip Ushiwtnwbipuitinh hpujuwhwgdwt hwdwwywinwupiwiinipiniipn twpiwgshu
(wbhpudEpinnippuh Ppujutugiut dudwwlugnygp
7 L‘Lqpmtf‘ gnighs ‘[I kn) Guunwupyus wohwwnwipubph swjup
JkpgliupnynLip Zwduylp uygling qrnuwspohliakph puinulh ws
gniguilipplibpmy Cwhwignpdynn bbp- qenuwippouyhll ninnnipinibikp
Lnp uwppiumnwwnknlp
Unp innniphuwnwlwl Ehpulunnigyudpibph wnlhugnipintl
Mwbunjnmjus Eynunniphquh qupqugnid, /Ajunpunipinily, wpowyukp,
byunnulllp, npnig yuwndwdowlnipuwyhlt hnipwpdwbbph wygknipniuubp, ddtnwght
fipwgnpélwbp bymuwnbint | nyphqul/ Zkphbiph opudpuph hwplwbntpyundp
qonpénnnipui
ppuluinugniun
Qnpénnnmipjubi wnlsyng znn b upwljunnigusputp, Upnwpht phppuynpnud b dwplkphug
hpdwgni bEpp

3. Qunguiquud Hinwnniphgi]

wnh ZEknhk w/ruph hupliufing prud;

Qnpdnnpnipinibbbph Gjwpuwgpnipinil

Ulnjubinid 3.3 Zwdwuph Ynnuhg 5 pnploutnh junnignid b mpudwnpnud dwubwnp junwupdwi
Unwgunnuip gnpépllkp
Uwululihg gnpdpllbplikp Zulwjipuy kinuput
Ukhhwpih wluwphy Uujhu 2019
Shonnnipintl Uughu 2019- hnljnnbdphkp 2019
Chanhwhnip qhuwhunnywéd 112000000 (200000 typn)
Swjuu
L GQuuyhunuyg 112000000 (200000 typn)
dwfuubp (Epk [ub)
II.  Upy Swhkp (Epk | -
i)
Bpbmbuun/npdml Zudwjupuyinnwpu
wumnpyniplkp (Epk huyunih ki)
Upnyniip Pupblupgqus hwpwlhg mupwsdpubph Swjup
(wbhpudEpnnippul Qunnigyus pnplgutph putiwyp
nlugpnud gmghstikp)
JEpolnupmyniip Zwduylip uygling genuwopohlubph puinulh wd
gmgulifpbbpny Cwhwgnpéynn Lbp- qrnuwippouyhll ninnnipiniabbp
Unp uppiumnwmnknbp
Unp niniphumnwlwl Ehpulunnigyudpibph wnlhuynientl
Mwbun/npyws Eynunniphquh qupqugnid, /Ajunpunipnil, wpowyubp,
bopunwml ik, npnig wuwndwdswlnipuhtt hntpwpdwuttph wyghjnipniuutp, ddknught
fipwgnpddwip byunnbint E| o phqu/ Zkphbph gpudpuph hwpliw i pyaadp
gnpénnnipul
ppuwlwinugniun
Qnpénynipjubi wnisiyng znn b upwljurnigwsputp, Upnnwpht phppuynpnid b dwpljtphqg

hpinuuni bEpp




Cwybwé 2. SSQ wjwuh Jrwdwt twywwmwlnn whwgpghn
Ywnnygubph htwn putwpynidubph guuy

Uwubluhgilpp Zuhiphynidibph Opp Juypp
pnywinulnipiniin
Juyp hunluyliph nkiujup Vkplhuyugyly ESSQN uywbp | 20.12.17 | uyp, Juyph
Juyph hwduybhunybnwpuwih Juguul hyunnwlbbpp, hunluyipuny bunnwpu iz
SS90 wwwnwujuwinuwn: swihnpugyly F<wduyiiph
<<Quynil juyy>> UNL nbopklh /Fugpunn | pkiugjupikp hwintl
Unpnunlyuly nhnbuwlwi qupqugduiln
Znyu 98 29 wnbopkl /Updpbl Unpwppul, | Eypnwwlmi Upnyejul
/ hwpnud Enintpyuip:
Zwduyliph wlnpy Eppunwuwpnibp
Oph Ujkpuwlywls, Unliw Rupuyjud,
Upqupjuil Supni
Juyph hwduybuy bnwpwih Upluuninwilipuyhll fidph 10.01.18 | duyp, duyph
SS9 wuwwnwupnmbiuwinnt Jugquun/npnid: hunluyipuny bunnwpui iz
Upjuwunwlipuyhll junidp * vughy Lhlnuplby F
Ulpusjul, Upwd Zngubpyud, upiunnwlipuyhl fudph
gnpénnnipiniliikpp
Jwyph hwduyliwg bunupuith Lwpnd kninyajul 25.01.18 | duyp, Yuwyph
SSQ1N wunnwupruunnnt Ybpwpkpyuy hwduybpuy bnupul
Uppnunnutipughls janudp  ashly hwlppuynidikp
Uhpuyjml, Updpiak Juppuiywd, Jwhk | phiwpgmdbabp Juyp
Qphgnpyul, hunluyliph gnpéwpupiakph
hEwn,hpduEy F
gnpéphlkpulul junidp
Juyph hwduybhuy bnwpwih LwpiudEninijpjul 03.03.18 | Hduyp, duyph
SSQN yuwnwupruhunnnt Ybpwpkpyuy hwdluybpuy bnupu
Upprunnwiipuypl funtdp hwlmpunidikp
Qnpéphlbpuyhl funidp phlnupynidilp Juyp
Zwduyipuy Eunumul, Znyju 98 29 hwduyliph wlinpy
wbopkl U. Uunpqupyuil, Guynili Guuy Eppunwuwpnibph hlwn
UNC nbopkl F. Unpnuniywl, Juyng Znp | Yapéphlkpnipjui fiudph
QL U. Upwpuuywl/ Yuyph wijuquiiih dbun/npnid
4. Ququpjul,
Juwyph hwduyliwg bunupuith Lwuwd kninyejul 15.03.18 | Uppl phwljuuyp,
SS9 wuwwnwupnmbunnn: Yhpuwpkpjuy Yupsulul
Upuunnwlipuyhls pinidp hwbnhunidabp Ghinnppni
phlnuplndiakp $Epdkpikph
hbwn
Juwyph hwduyliug bnnapulh Lwpnmd Eniniajul 14.03.18 | Uquunkly b Onn
SSQN wunnwu i unnnt Ybpupkpjuy plulunjuyp,
Upprunnwilipuypl funidp plhlnuplmdiakp phwlpshlpp, Yyuwpswlwl §Elnpni
Qnpoépllkpnipyul fintdp Pplpdkpilph hEw,
Juyph hwduybhuny bunwupuih LuwhiudEntnijpyul 15.03.18 | QEpkw phwluup,
SS9 wuwwnwupnmbunnn: Yhpuwpkpjuy Yyupswlwl [hinnpna
Upfuunnwilipuyhls pinidp hwbnhunidabp
Qnpéphlkpnipjul pinudp phlnupynidakn plnulpsakph
hbwn
Juyph hunduybung Eunupuiiih S5QN —h JJEpolnulmb 20.08.18 | duyp, duijph
SSQN wunnwupiubunnnt pllnuplmd b GEphuyugnid hwduybpuy bnupuwl
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Uppruninwlipuyhli fanidp, gnpSupupbbp,
Plpulbphkl, 29 bhkphuymgnighsakp,
Qnpoéplbpnipul junidp

20uuanrovusneesuy ZNheuahr
YUSBLh ZUUUSLRUNGSULULD BY, ZUUUSULRNRU @NroNN, LUNULUSPUUUL ZUUUNUUNRE3UL,
UuuULUd N ZUSIUOP LEMrYU3USNRSP2ULGh UBQEY,

Juwjph hwdwjupuybinnwpwup Jh Ynndhg bt Zwdwuph punupughwlui hwuwpwlnipyub, gnpdwpup opowtth
ukipyuywgnighsutipp djniu Ynnuhg, hwdwnbn hwinhuwbwny YUnnukp, pugniubng  «Zwudugbiph njudupitp
hwinth winkuwluh qupqugiuiy tuhwdbnim pyub jupinpmpmip Jwyp hwdwjiph nknulwub
nbwnbunipjub qupqugdwl, Thwuynpydbny ubplujugnigswljut dnnnyppujupnipjutn inp npul,
nunyusnipinit b swfwyikp hwnnpylnt piphwbmp Gywnwlh hwdwp, hudwdwyin]bightt hknlyugh onipe’

1. Zknwdnun hitk) hpkig hudwinbn gnpénynipmittbpmud’ hudwgnpswlghint wknuljui haphwljwnw]wpdub
dwpuhtubph, hwudwjupnid gnpénn dwubiwynp hwndwsh b punupughwlub hwuwpwlnipjub
ukpluyugnighsutph upgl:
2. Pupbjuyl) minuijut hupptwjunwdupdwt dwupdhuubph mkuthjuwt hdnnipmniabtpn, htyybu twb
nbknuljuwb nmutnkuwljwt qupqugdwt sSpuqptph hpugnpsdwt hwdwp ywwhwbeynn Jupnnnipniutbpn:
3.vpwiuk] whnnipmnit-duutiwynp hwndws tplununipjut Ypu hhduduws mbnuljut hwdwgnpdwljgnipniuubph
Ul guighph unbndnudp wéh, qupqugdub b qpunjusnipjui Uksugdubt mnnjwus spugpbph hpugnpsdwb
hwdwp:
4.9upqught) b wwpwst) inpupupmpmniabbp nt jujugnyl thnpdp’ nkquljui qupqugiwi phpulunupbtphb
Unnhyugtbint, tnp gnpstuub Unnbtgnidubpp woumwnwbipnid hpwnkint b qupqugdwit ninndws mknuljut
punupwljuinipmniuutpt nt gnpénnmipnitbpp ywhywkint hwdwp:
5.9nnutpp jhudwgnpsulght Spugpuhtt gnpéplupugutnh wpynitwybnnipniup, puthwbghlnipniut nu
hudwwwpthwlnipmniup puptjuybnt nipnnipjudp’ juphpubnh wijwh gowhwndwbh wpyniupubpht b
ubpjuyugdus wnwewpnipmittiphtt hwdwywnwujuwi:
6.Unnutipnp Ylupwubkt qnpépupwugibnh puthwighlnipmniut nt minbjunynipyut dwnskhnipmiup: Ypnuwjuku
punupughwluwi hwuwpwlnipjut fwubwlgnipmniut Spugptph dowljdwt gnpéplpugnid:
7. Unnutpp jhudwgnpsulght hwduwjipnid dwubwghinwljut ntbwlynipniuiubph, dwutwynpuybu Spwgptph b
twpwgstph yuwnpuwuwndwt hdnnipmniuttph hknwgu junwupbjugnpsdw nigynipjudp’ wwuppkp
niunignnuljwt Spuqpbp bwjuwdbntbnt Uhengny:
8.duyph hudwjipuytnnupwp Ythnpdh wpudwunpt) mkuhjuwl, Yppuul, nbytjunguiul,
Jupswpuwpulwb b wy mkuwlh wewlgnipnit jud juywunh hudwyuwnwupwt wewljgnipjut
npudwnpduin:
9. Ywyph hwduwyupwwitnwpuipn Ythnpdh tyuunt] punupughwwt hwuwpwlgnipwl, gndwpwp opowith
ubkpluyugnighsubtph b (ud) tbpgpuydusnipjuip duyph hwdwjipuybinwpwih htn hwdwdwyubgdus
hwdwwntn gnpénnnipmnibttpnud, twpiwdEnunipniubpnid b Spugpbph juqudw B (Jud) hpujutugdwut
gnponiu:
10.Unnubtpp wquppbkpwpwp Jthnjpwtwlbt hwduywnwuwb nkntjunynipnit bt hpuywpulgws yyniptp,
npnip Ykpupbpnud b unygl Zudwgnpswlgm pjut hntpwgph (wyjunthbn Znipwghp) wowplught:
11.Unyt Znpwgph npnypubph Yhpundwb b dbhiwpaidwi htn juu]uws Ynqdbph dhebt Swqus
nwpwdwjunipmnitbbpn nsynud ki hwdwnbny puttwpynudubph b junphpnuljgnipiniiitbph vhongny:
12.Unnubtph dhobt thnjuwnupd hwdwdwjunipjudp unyt Znrpwgpnid jupnn ki junwpyb) hothnjunipniatbp b
pwugnidutp, npntp judpwgpybi wpwbudhtt wpdwbwgpnipjudp: Updwbwgpnipiniut nidh dke uwnuh uniy
znipwqnh nidh Uk dnkjnt hwdwp vwhdwigws jupgny b jhwinhuwbw uny Znipwgph punugnighs dwup:
13.Unyt Znipwghpt nidh dbe L dnunid YUnnubph unnpugpiwt yuhhg b1 gnpénid £ wbdwdlwn:
Swlinigkiny ny nip, puti kpkuntti (30) opwugniguyhtt op wnwg:
14.zn1pwmgnh nunuptgnidp sybwnp L wqnh npu gnpénnnipjut pupwugpnid ujuws spuqpbkph ypw, Epk Unndkpt
wy] hwdwduwyunipyut skt Bk
15.Unyu Znipwghpp juquyus Eduyp hwdwjupnid 2018 pywljuth dwpunh Epbp
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Juyp hwdwjuph nkjwdup 6. Udknjut
Znyu 98 24 twjuwquh U. Uwdwpjut
Guynit Yuy UNC wntopklt £. Unnpnunbyjul
Juyng 2np L wiopkl S. Upwupunjuit



